TWIN PINES
HOUSING

Long Meadow Commons

Summary

In order to provide housing solutions for New London’s workforce, as well as for those who
simply cannot afford a place to live, Twin Pines Housing will lead the way in developing 60 units
of rental housing in New London.

Long Meadow Commons will utilize a portion of the Cricenti Farm property, on seven acres that
are zoned for multi-family housing. The site is on public water and sewer located just off Route
11, behind the Hannaford shopping center and across the street from the New London Hospital.

The Need

Few housing options exist in New London and the surrounding towns. New London Hospital,
Colby Sawyer College, and other employers in town have indicated that hiring is alarmingly
difficult primarily because there are simply no reasonable housing options for their employees.
This project will go a long way towards meeting that need of many of their employees, as well
as the needs of other employers.

Timeline

e Twin Pines is moving forward with permitting work for the site this fall. An application
was submitted to the Planning Board on October 4 for Preliminary Site Plan Approval.
The hearing is October 25. After a preliminary hearing, Twin Pines will submit an
application for final approval.

e ltisthe hope of the development team that all necessary project financing and zoning
approvals would be in hand by the end of the year, allowing for construction in mid-
2023 and a completion date sometime in mid-2024.

Why this location
e The ssiteis in walking distance to groceries, health care, major employers, library, and
other retail.
e Additionally, this site is ideal because it is served by public water and sewer services.

Project Specifics
e These units will be geared toward renters whose income at time of initial occupancy is
at or below 60% or 80% of the Adjusted Median Income (AMI) for the area based on
household size. See the table below for specifics income limits for 2022.
e Plans call for a total of 60 units to be constructed divided between four (4) buildings on
the site with each building having 10 one-bedroom units and 5 two-bedroom units. We
plan to have a separate community building with a community room and office.
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e We plan to have one of the units for a resident manager.

2022 HUD Area Program Income Limit — Merrimack County, NH

% of AMI | Person 2 Person 3 Person 4 Person
100% $73,300 $83,800 $94,300 $104,700
80% $58,650 $67,000 $75,400 $83,750
60% $43,980 $50,280 $56,580 $62,820

LONG MEADOW COMMONS
FREQUENTLY ASKED QUESTIONS

Below are answers to some the questions that we received about the project.

When will we have more details regarding the project plans?

Twin Pines submitted an application to the Planning Board on October 4 for Preliminary Site
Plan Approval. On October 25, the Planning Board will have a Preliminary hearing about the
project to which the public is invited to attend. The Twin Pines project team is in ongoing
conversations with community groups to gather input. Additional information about the project
can be found on the Twin Pines Housing website at www.twinpineshousing.org/new-london

How many apartments will be built?

Plans call for the construction of four buildings each with 15 apartments for a total of 60 homes.
Each building will contain 10 one-bedroom apartments and 5 two-bedroom apartments. The
one-bedroom apartments will be approximately 600 sq feet and the two-bedroom apartments
will be approximately 750 sq feet in size. Additionally, the project will include a small leasing
office for Twin Pines staff and community room for use by the residents.

Are there limits on how many people can live in an apartment?

Twin Pines limits occupancy to no more than two people in one-bedroom apartments, and no
more than four people in two-bedroom apartments. Our experience is that units are often
occupied by fewer people than the maximum allowed.
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Are there income limits that apply to these apartments?

Yes, apartments will be restricted to households whose income levels are no more than 60% to
80% of the Area Median Income at the time of initial occupancy. The US Department of Housing
and Urban Development set Income limits annually. In 2022, the income limits range from
543,980 to 583,750 depending on household size.

What happens if a tenant’s income goes up in subsequent years?
The rules allow for a certain amount of increase in a resident’s income.

What will be the rent for a one-bedroom and two-bedroom apartment?

While the final rents will not be set until just prior to the start of occupancy, we are projecting
that rents for one-bedroom apartments will be approximately 51200 - $1600/month. The two-
bedroom apartments would rent for approximately 51400 -51900/month. Rents include all
utilities, including heat, air conditioning, and hot water.

Will the apartments always be affordable?
Yes, Twin Pines is committed to perpetual affordability, meaning that the units will always be
affordable to low and moderate-income renters.

How energy and water-efficient will the apartments be?

Twin Pines has been a leader in developing energy-efficient housing in Northern New

England. Twin Pines is designing the project to meet Passive House standards as established by
the Passive House Institute of the US. The buildings will be extremely efficient and are expected
to use approximately 75% less energy than apartments built to code. They will have a passive
solar design, and Twin Pines is exploring the possibility of solar on the roofs of the buildings.

Who will own, maintain, and manage the apartments?

Twin Pines currently manages more than 400 units and will own, maintain, and manage the
apartments once built. A small leasing office will be located on site for Twin Pines staff. Twin
Pines will have a resident superintendent live in an apartment on site.

How will traffic on County Road be impacted by the project?

The traffic impact of the project will be one of the areas that will be looked at by the Planning
Board. We do not anticipate there being a major impact on traffic, especially because of the
walkability of the housing to residents’ places of work and shopping. A traffic study is being
commissioned to quantify daily and hourly trips and assess if it will have an impact on traffic on
County Road.

What will be the impact on taxes in New London?

Firstly, Twin Pines will pay property taxes on the apartments. Even though Twin Pines is a
nonprofit, we pay property taxes. The land has been in current use and is today paying
negligible property taxes so the addition of the apartments will be an increase in the tax base of
the town. Secondly, the Town of New London is eligible for a one-time incentive grant of up to
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S$600,000 from the State of New Hampshire for facilitating the construction of workforce
housing.

How is the project financed?

The project will be financed through various State and Federal programs, including the 4% Low
Income Housing Tax Credit (LIHTC) program. The project also received a philanthropic
commitment from a locally connected foundation.

Is there adequate water and sewer capacity to serve the project?
The project will be reviewed by the New London-Springfield Water Precinct. The Planning Board
will examine this issue considering the comments from the Water Precinct.

How will the schools be impacted?

NH Housing reports that new multifamily units in New Hampshire generate 0.17 public school
students per unit. In the case of our project, this would equal 10 additional students across the
elementary, middle, and high schools. Because two-thirds of the apartments will be one
bedroom, we anticipate that the number of students living in our apartments will be less.

Is there really a need for this many apartments?

Yes. A market assessment found there to be more than enough demand for these apartments.
The need for more housing, especially workforce housing is noted in the New London Master
Plan. We encourage people to watch the first workforce housing panel to hear the housing
needs expressed by area employers - https://ycnnow.com/2022/05/25/new-london-workforce-

panel/

How are residents selected?

Twin Pines’ resident selection process is dictated by state and federal law. Applications are
reviewed in the order they are received. Residents will be selected based on several factors
including income and tenant history.
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